Ted Whitaker, Store Manager
Each week I have to review all of the new memberships sold for our coffee club.  Each staff member receives $25 from a new sale for the initiation fee.  They also receive 10 percent of the type of membership sold.  Membership types include:

· Adult, $200/month

· Youth, $100/month

· Family, $500/month

· Senior, $150/month

Each staff member is also paid $4.50/hour, and receives a 25 percent bonus for working overtime and holidays.  If the sales representative sells over 200 percent of expected sales they receive an additional 25 percent bonus on their commissions.  If the membership is sold during a promotion, the commission rate decreases.  The payroll department uses timesheets to track staff member’s hourly pay.  I have to sign all timesheets once they are completed by the payroll department.  I check staff members schedule to validate the times on the employee timesheets.  I then have to submit a separate listing of each employee and their corresponding commissions for initiation fees and memberships sold.  I track all of my staff member’s vacation and sick time.  If they are over their vacation or sick time I have them sign a form stating that if they quit they will pay back all negative vacation or sick time.  
I would like a system that can automatically calculate commissions and be able to handle sales forecasting and “what if” analysis on my staff’s commission rates.  I would like to be able to walk up to one of my staff members and tell them that if they sell four more family memberships and one adult they will receive their bonus.  I would also like to be able to design promotions for our best customers and repeat customers, and customers who have never used their coffee club card.  These types of things would really help boost sales for our coffee club.
